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New decade, new vision:
Niteworks refocuses to meet challenges of 2010

Since his
appointment
to Niteworks

in June 2009
Managing
Director Bob
Barton has
driven rapid
change
across the

Partnership.
All of this comes during one of the
most challenging periods for the
MOD, when pressures on the
Defence budget are well known and
Af ghani stan has
effortd by

In a special early year edition of
Niteworks First, Bob gives an in-
depth account of how the Partnership
has responded to the challenges of
2009 and outlines his vision for the
coming year.

THE OPERATIONAL imperatives and
severe funding constraints in Defence
demanded that Niteworks take on a
very different role and direction during
20009. I n moving f

model, to one in which there is only

Acoredo funding t
operation and minimal project activity,
Niteworks has necessarily undergone
a year of significant change. This has
resulted in a quite different focus and
organisation as we move into 2010.

Responding to the challenge

The challenges faced by the MOD
have necessitated a change from
focussing purely on NEC and longer-
term activities (eg major warfighting
experimentation) to a range of
consultative and analytical services
that provide faster and more
responsive decision support. This in
turn has brought about a significant
change to t he N i
Decision support is a broad canvas,
but fundamentally the MOD is faced
with various choices in how it delivers
capability. These choices cover the
full acquisition space and breadth of

difficult to characterise and compare.
Through the provision of accurate
data, coherent information and good
visualisation it is possible to inform
the decision space and provide a
balanced approach between cost, risk
and time - a best fit solution.

Minister for Defence Equipment and Support,
Quentin Davies, views the FRES2 experiment

areas where industry advice is key.

-AiQui ckLook garly take-up has already

A key change that MOD staff
demanded in 2009 was flexibility and
in particul ar
options and support. Our response
has been to introduce QuickLook. As
a precursor to a full project,
QuickLook can provide a confidence
check to remove doubts and enable
potential sponsors to unlock problem

demonstrated strong demand for
such a process.

Ni tewor kso ease
enabled the Key Systems Advisor
team to go from strength to strength
in 2009. By drawing on the latest
industry innovation and best practice,
the team is now effecting a major shift
in the way NEC is governed and

The Niteworks asset

Niteworks has responded to the need
by reshaping the way it operates and
providing flexible and appropriate
solutions. The strengths of the
Niteworks partnership 1 its unique
collaborative environment, its
commercial flexibility and solid IPR
arrangements 7 have taken time to
establish but have been substantially
under-utilised in the past. As pressure
grows on the MOD to deliver more for
less, the Niteworks asset has a key
role to play in helping to deliver a

b ehe rDefeheec linasr &f devélapraentr more affordable MOD programme
Mi ni st e(DLoDsp nwhere loptiens scan be

and a better prepared industrial base.
The repositioning of Niteworks

The key to repositioning Niteworks
has been the development of new
ways of working, accompanied by
renewed emphasis on MOD
stakeholder management. Niteworks
has sometimes been overlooked as a
means of providing decision support,
simply because it has not been
adequately considered or seen as a
preferred or 6 f i opson.6 But the

edéaision support it provides is now

more critical than ever T partly
ijpecause of a realisation of the impact
of weak early acquisition decisions
but also because of the intense need
to make better use of diminishing
funds.

think ...

NiTEWORKS kst

managed.

The success of QuickLook and the
KSA team has been achieved
alongside the more traditional
Mifeworkks gexperimemts and

s h o ragross gthe g indystrigly page Rlgon Rrgegpged But even these traditional

techniques have shifted their focus to
deliver more incremental results and
options and a clear balance of long
term and short term needsi the latter
delivering real benefits for current
operations.
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Niteworks organisation

The Niteworks core has restructured:
new Sector Director posts have been

This required Niteworks to offer a
greater range of experimentation and
option analysis approaches such as
QuickLook.

November 2009 (see opposite). This
removes the doubt about when to use
Niteworks. The note was issued by
DCDS (Cap), Director Commercial

created, for Land & Enablers and for
Maritime, Air and C4ISTAR, to ensure
that customer needs are effectively been
captured and erstop busshiadtaking
e nd dhe

and efficient resourcing of projects.

Stakeholder feedback indicated there |
was not enough understanding and
visibility of the
was addressed initially through
extensive face-to-face communication
of the revised strategy to
stakeholders, and later underpinned
by the new sector approach and the
appointment of a new}|
Communications Manager. Feedback
also suggested that more work
needed to be done to ensure that
MOD decision-makers secured the A

Niteworks First
A loss of visibility and understanding of the benefits of
Niteworks was sharply apparent from stakeholder inter-
views, limiting the pull for, and effective use of, Nite-
works. In essence, Niteworks was rarely at the forefront
of peopleds minds as a
ticularly where industrial collaboration and engagement is
important and such ready support should be of immense
value to DE&S Delivery Teams and MOD HoCs. | t 6 s
of almost every IPT Leader and HoC that they often
reach the stage where they need some impartial testing
of options with Industry. They often hesitate to do so be-
cause of commercial worries i we needed to spread the
word that Niteworks is ideal for this type of rapid consul-
tation, which it can do without the cost of competition: a
key factor in todayos

In order to help turn this situation around we needed a
si mpl e, me mor abl e way

mi ndo as a means of

The governance of Niteworks has
revisited, with Rear Admiral

role of the Technical sponsor. The governance function for
Director has been changed to focus Niteworks will now be carried out by
on the delivery of effective techniques adding it to the annual Extended Joint
Capabilities Board agenda.

guidance
best value for money from Niteworks. Ni t ewor ks 6

me a

budge

t hat

and Director Safety and Engineering
and firmly anchors
the decision support arena.

N i

ov@r as senior

I n order to me et
Associates?d
engagement, we needed to re-
examine the way in which their
resources are deployed. A workshop
in October, which included both
Partners iargd Associates, enabled a
number of models to be tested and
broad agreement to be reached on
more appropriate mechanisms.
These included better short-term use
of subject matter experts, particularly
from Partners, to provide advice,
guidance and review at appropriate
points of wuse. This approach
recognises that long-term
commitrheht &f ke9 tdsb@ces @dn be
MOD i n

not e
was

p u Wiifficuls for @&ttnets.y

Ni tewor ks 6front of

makes

needs f

transhidati sgmer bbmemdimnitog saltuenwme
The answer was to develop a simple vision - Niteworks every Director, HOC and IPT Leader will find a point

First Thi s was a simpl e
to give Niteworks a

6 me mo rwherg tbegngpas rfad impaotial testingad thér opliodse r s
of i r st andreogaggrhentovithaisdustty heamses indeéssary.s ol ut i

deliver an MODI Industry collaborative answer. This does
not mean that Niteworks is the only solution i but it does
prompt conscious consideration before embarking on

They often hesitate to do so because of commercial
worries; had | known what | know now when | was
last sitting in Abbey Wood, | would have certainly

what can often be a costly, lengthy and unnecessary used the Niteworks construct. 0
competition, especially where the value of the work is low
in comparison to the cost of bidding, bid assessment and

contracting the task.

Rear Admiral Amjad Hussain
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and with full consideration of the
Defence Lines of Development
(DLoDs) through its unique reach
into the Partnership.

A clear added advantage of
Niteworks is contractual flexibility;
things change and MOD needs to
be able to switch emphasis, reframe
or even stop activities. Only the
Niteworks commercial construct
(where no long-term commitment is
entered into) can provide this
degree of flexibility i an essential

What aspects of decision effective solution options. Moreover, ingredient i
support can Niteworks be this can beQ LdiocnkeL%%@Ret‘)a i
deployed in? or a fuller type of experiment,

Niteworks can provide support in
any area where a collaborative
Industrial effort will deliver a more
robust answer. It is quite clear that
many acquisition and capability
delivery probl ems
the early stages i as is cost.
Therefore it is essential that the
intelligent application of knowledge
in the early stages is used to reduce
problems further down the line and
the potential for cost overruns. As
2" PUS Ursula Brennan observed
when she visited Niteworks in
September 2009: iéNit
applies intelligence to the front end
of the acquisition process. . . 0

2nd PUS Ursula Brennan meets Bob Barton
at the Niteworks office, Farnborough

Niteworks is able to do this by
bringing together
sol uti ond MGDp Bstl @l
Industry working together to
exercise the need, the art of the
possible and the options, resulting
in much more robust and cost

depending on the type of analysis BOb Barton
needed to support decision-making.
Niteworks achieves this impartially

Encouraging the use of Niteworks

A note providing guidance on the use of Niteworks has
been jointly issued by Vice Admiral Paul Lambert, Deputy
Chief of the Defence Staff (Capability), Les Mosco, Director
Commercial, DE&S and Howard Mathers, Director Safety &
Engineering,

DE&S.

It sets out

how MOD
staff may use Niteworks
when a collaborative ap-
proach with Industry is re-
quired, in some cases dis-
pensing with the need for
outside competition. It has
been widely circulated
across the MOD stake-
holder / user communities and is now available on the Defence intranet.

The note marks an important step in conferring legitimacy across the MOD
to make best use of Niteworks. It removes a significant barrier in respect of
the understanding and appropriate application of the collaborative Nite-
works commercial model.

DE&S staff were briefed on the note at a Niteworks drop-in event held in
Abbey Wood, to improve their understanding of the Partnership and the
broad decision support services it can provide including QuickLook. The
event included a Niteworks presentation to key DE&S 1* and 2* personnel
by Niteworks Managing Director Bob Barton. Staff who were on hand to
answer guestions included Nitewor
(Land & Enablers) and Rhod Palmer (Maritime, Air & C4ISTAR) who were
appointed in Autumn 2009.

MOD staff can access the guidance note by entering the search word
ONi teworksd on the Defence i

ks

ntranet .

todayos
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