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STRIKING AT THE HEART OF THE BATTLE  

18 month project draws key lessons for UK / US interoperability  

   THE MARCH to join Niteworks continues, with the confirmation 
of another 4 associate members since the last issue of Niteworks 
First. The new associates are: Integrate Systems Engineering, 
Warner McCall, Etchells Consulting and Burchelli Consulting Lim-
ited. 
   This means that Niteworks now counts 54 small and medium 
enterprises, specialists and research establishments amongst its 
diverse associate community. This is in addition to its 12 Industry 
partners drawn from the major defence providers. 
   Membership of Niteworks provides associates with key insights 
into MOD programmes and requirements, helping to develop rela-
tionships with the MOD and improve competitive positions. ADSôs 
Kevin Jones, Director- Air and C4ISTAR, represents the 54 asso-
ciate members on the Niteworks Partnership Board. Further work 
is currently being undertaken by ADS and Niteworks to ensure 
greater visibility of respective projects and programmes of work, to 
aid dissemination to the widest Industry audiences. 
    

Turn to page 5 to hear from Kevin Jones on the key role of Nite-
worksô associate community >> 

   ONE OF the most chal-
lenging and extensive pro-
jects ever undertaken by 
Niteworks has won plaudits 
after reaching a dramatic 
finale recently. 
   Niteworks involvement in 
the Future Land Operations 
I n t e r o p e r a b i l i t y  S t u d y 
(FLOIS) and the culminating 
event, Exercise TALON 
STRIKE, formally began in 
September 2008. This fol-
lowed previous studies by 
the MOD to explore how 
information can be most 
efficiently exchanged be-
tween US and UK Forces, 
each using different sys-
tems, technologies and pro-
cedures.  
   The chal lenge set for 
Niteworks was to investi-
gate the systems required 
to achieve this for a UK Bri-
gade operating within a lar-
ger US Army Division, using 
the equipments they were 
likely to be using on opera-
tions between 2010 and 
2012. 

   The project culminated in 
a distributed joint exercise 
in May, with more than 100 
HQ staff from 12 Mecha-
nised Brigade engaging in a 
two-week simulated battle 
alongside a composite US 
Army Division. This was no 
ordinary exercise though- 

warfighters were separated 
by 5000 miles and up to 
seven time zones, with UK 
troops located at the Land 
Warfare Centre, Warminster 
and US troops operating 
from Fort Leavenworth and 
other US locations. The 
event marked the first ever 

distributed experimentation 
and training event involving 
a detailed level of command 
and contro l  in tegrat ion 
jointly undertaken by UK 
and US Forces, just one of 
many ófirstsô achieved by 
the Talon Strike project.  
Continued on page 2 >>  

Members of the Niteworks Talon Strike Team with Ex TALON STRIKE organisers and participants  
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   No-one is better acquainted with 
the technical challenges than 
óPincherô (Paul) Martin (pictured right), 

a recently retired Royal Marines offi-
cer who was appointed Niteworks 
Talon Strike Team Lead in late Au-
gust 2008. Working to Pincher and 
his Deputy and Technical Lead David 
Reid, a team of MOD, Dstl and In-
dustry staff began in 2009 to put to-
gether an infrastructure to assess 
how information can be exchanged 
between UK and US Forces. This 
showed some initial success in the 
summer of 2009 at the annual CWID 
(Coalition Warrior Interoperability 
Demonstration) event at Porton 
Down, and then later and more ex-

tensively, during the Fort Leaven-
worth based Exercise OMNI FUSION 
2009 distributed simulation exercise. 
Troops from 12 Mechanised Brigade 
flew over to the USA to take part in 
the exercise, where their responses 
to a range of scenarios that could be 
encountered on coalition operations 
were tested. This infrastructure simu-

lated the distributed links which 
would be later installed across the 

Atlantic for Exercise 
Talon Strike. 
   The exercise was 
regarded as a key 
milestone in the Talon 
Strike project and UK 
involvement drew par-
ticular praise from the 
US Army. Importantly, 

it provided early insights into how 
more effective command and control 
system interoperability can be 
achieved between coalition partners. 
    The project subsequently moved 
into a new phase, with the Niteworks 
team being funded to complete Talon 
Strike through a óConcept Capability 
Demonstratorô. This approach en-
abled continued development of a 
suite of systems, based on opera-

tional theatre requirements and what 
near-future Defence programmes 
were delivering, but integrated to-
gether in a way to facilitate efficient 
passage of information.   
   The results and experiences of the 
recent exercise will take time to ana-
lyse, but it has already provided valu-
able lessons on how practical UK-US 

command and control system interop-
erability can be achieved.  
   There are also strong potential 
benefits for learning and training. 

System integration techniques 
have been developed by the Nite-
works team in close collaboration 
with the US Armyôs Training and 
Doctrine Command and Dstl to 
help US and UK systems ótalkô to 
each other in a common language. 
This could aid more rapid and ef-
fective collaboration between UK 
and US Forces on operations and 
could allow remote, mission re-
hearsal exercises to be held in 
advance of deployments. Further-
more, it has demonstrated the sig-
nificant value to the MOD of rapid 
incremental development to pro-
vide coherent integration of Com-
mand and Control systems for the 
Front Line Commands.    
   Dr Dai Morris, Head of Capability, 
Joint Training, Evaluation and 
Simulation at the MOD said: 
ñRecent operations in Afghanistan 
have demonstrated the urgency of 
seeking ever more efficient ways of 
sharing information with our allies 
on the battlefield. Ensuring that we 
have the right equipment is clearly 
essential, but it is also vital that we 
can provide effective training, so 
that our forces can stay one step 
ahead of the enemy in an ever-
changing environment. 

   ñThe Talon Strike project is the 
largest project ever undertaken by 
Niteworks and demonstrates the 
rapid benefits that can be derived 
for the Armed Forces when the 
best of Industry, MOD and Dstl 
are brought together. We must 
now ensure that the lessons of 
the exercise are captured and that 
they provide a solid foundation for 
future improvementsò. 
   Niteworks is now helping the 
MOD to decide how best to ex-
ploit this capability so that our 
responsiveness to future taskings 
is even swifter. 

 
 

 

 

Ex TALON STRIKEï THE 

TECHNICAL CHALLENGE  

The two-week exercise used an 
Afghanistan-based scenario to 
explore interoperability issues, 
identify capability gaps and in-
form potential solutions or 
workarounds. Week 1 was set 
in 2010, with UK Forces using 
the Joint Automated Deep Ops 
Coord System (JADOCS) as its 
primary Command and Control 
tool. Week 2 was set in 2017, 
with UK Forces migrating to 
BCIP 5.4 / ComBAT to commu-
nicate with US Forces who 
were primarily using Command 
Post of the Future (CPOF)  

     Staying one step ahead on the battlefield 

Talon Strike ï  the challenge  
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